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(b) Memo to C
28 Januar

(c) Memo to C
4 Februar

/DODS from C/SR dated
y 1964, same subject

/DODS from C/WPS dated
y 1964, same subject

DECLASSIF I ED AND R ELEASED BY
CENTRAL INTELLIGENCE  AGENCY
SOURCES MET HOOSEXEMPT ION 3928
NAZI WAR CRIMES DISCLOSURE ACT
GATE 2007

MEMORANDUM FOR: Chief, DODS

SUBJECT: Transfer of SR/DOB to DODS

REFERENCES: (a) Memo to C
Subject:
Stipulati

/OPSER from C/DODS, undated,
Transfer of SR/DOB to DODS -
ons and Requirements,

1. Reference '(a) forwarded certain stipulations on
which the C/DODS desired agreement prior to the official
transfer of the SR/DOB activity to DODS. EE Division
has agreed without reservation. In reference (b) and
(c), the SR Division and WPS have concurred in general
while the note appended to the NE Division signature
in reference (a) also expresses concurrence with slight
reservation. None of the statements by SR Division,
NE Division or WPS concerning the stipulations and
requirements set forth in reference (a) are sufficiently
at variance with the basic tenor of the paper to be
considered inhibiting to the transfer.

2. Paragraphs 1, 2, 3a and 3b are of direct concern
to the DD/P/OP. Recognizing that the on-board count of
SR/DOB has been higher than ceiling, Intiii...awmabiajutatc
impossible to authorize a ceiling in excess of 39 spaces.
At—Eh fii "Thire—ffie- iii-irreir-teenTrrrrinr-antri5NYER61 	 rom
the Medical Staff are included in the 39 figure. Any
desired revision of this arrangement should be negotiated
by DODS with the Medical Staff. The foUt—QUIRMR41Fiqi"Alg
inmaxmctors however, will remain on the Office of
Communications T/0 and may be considered dztailed
personuni_LmAidditicuL-tathe ceiling figure of 39.

3. In paragraph 3b approval is requested for the
continued utilization of contract peounel as required.
This is not possible in the terms stated since use of
such contract personnel is subject to the authority
contained in Project AZACRE. It is suggested that Pro-
jects AX..L.LCajkasLACUMffazzetime.j...drevis.sd to re-
flect current status of the DOB activitn_and submitted
for renewal at an 'early date.
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4. Conversations with the SR Diviabn and EE Division
have revealed that a reduction in the number of agent/
reservists required by these divisions is anticipated.
In addition, standardization of training requirements for
agent/reservists is being undertaken. Based upon these
developments, it is believed that DOB will be able to
perform efficiently with the reduced ceiling and reasonably
satisfy the requirements levied upon it. It is requested,
therefore, that DODS assume responsibility for the DOB
personnel and facilities specified in Projects AEACRE
and AEDEPOT as of 17,Februar y 1964.

DD/P(Op

APPROVED:*

Assistant Deputy Director for Plans 3/3/64 •

*This entire project will be given a thorough review
by C/DODS, in accordance with our conversation of
this date, by 30 June 1964, at which time money and
manpower figures will be decided upon. .

'MK
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MEMORANRUN VAR: Chief ', Operational Services

ATITNTION	 I ODP/TRO

IMBJECT	 Propoeed Tranefer of SA/DOB to DODS --
Stipulations and Requirements

1. As indicated darieg Working Group Restless, while
DOM is not noxious to take oe the assignment of SR/Domestic
Operetione Base, we do feel that as et domestic unit of
common concern it probably 'would more nearly fit within our
chartered eesponsibilities than elsewhere. There are
number of problems which arise if DOB is to be transferred.
The workload of DOB has continued to escalate as it not
only develops, trains and holds U. S. held agent/reservists
in response to SR Divisioa war plans, but also since 1960
it likeviee performs similar service for EX and NZ Divisioae,
plus the epecialined development and training of agent /meets
for cont1ngeeciee end crises unee by the two latter divieione.

S. Initially, whale the assignment of DOB to DODD was
proposed, it was assumed- that transfer would be effected
.complete with all penmen*/ and without ceiling difficulties.
Due to recent restrictions coupled with the reluctance or
inability of benefittiag divisions to provide personnel,
It is now our understanding that DOB henceforth must operate
with an authorised ceiling of less than 46, plea detailees.
An enforced ceiling of lens than 43 would cenpare with DOB's
current d long staadiag oper ting TiO of about 49, plus 5
detelleee and 6 contract personnel. A personnel reductiou
(all but one of which would be officers) cannot help but
attenuate DOE' e capabilities and services. Even with its
usual T/O streagth, DOB for a long time has to operate
an overtime baais to meet the camtinually espanding needs of
three divisions for stax4by ageata. Addltiesally t despite
posnale stepe te Improve the , ergsaiasties 9 a persesnel
ro,duction would mot 	 ily require eves g t r etandardisation
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in the training and the maintenance of agent/reservists.
Divisionnl and staff demar ,:kq for special handling of ethnic
groups, individualized tru lug for contingencies, participa-
tion in field SWiTeiA08 to tother with development of assets
to meet War planning requirements cannot be set in the
same 'Renner as previously.

3. The fact that a lower ceiling is available and no
provision for additional division support is provided
esphasizes the need for the following stipulations which:
In any event, should be made with the approval of the DD/P
and the understand1ag and concurrence of the interested
divisions and staffs:

a. By agreement, all detailees should be wade
available for definite long-term assignment in order
that scheduled requirements say be met. This would
include the medical technician and the psychologist
(now PCB) fros the Medical Staff, four communication's
instructors from the Off ic y  of Communications plus
other personnel from staffu and divisions as may be
required;

b. Approval should be nranted to permit continued
utilisation of contract pernonnel as required:

c. DODS is to be responsible for the management of
the DO8 facility and its personnel, funds and activities.
The acceptance or rejection of requiremosts and levies
frost staffs and divisions oust be contingent on the
capabilities of DOB. The selection, recruitment, pay,
training, correspondence anwl handling of reservist/
agents, and their files, wi,1 be the responsibility
of DOS with the support and coordination of staffs and
area divisions. Should an Area division wish to control
agent/reservists trained for its programs, it may elect
to detail to DOS one or wore of its officers to conduct
divisional liaison, assist in developmeat, training,
and in the handling ef correspondence, romor4r and pay;

d. Divisional rospomsibilities for war and contingency
planning, of course, cannot be assumed by DOB. Linton*,
dispatch and utilinstion with respect to such planning
and field exercises remain witio staffs and area divisions/
however, DOS within its capabilities will support and
&saint in the call-up of reservist assets as may be required;



e. Detailed requirements from area divisions for
agent/reservist personnel and their training should be
submitted in writing, in advance, to permit appropriate
scheduling, spotting, assessment, training, bolding
and servicing. Units requesting DOB assistance should
be prepared to render personnel support as needed for
Implementation of divisional requirements and responsibilities,.

4. As you can appreciate if the maximum benefit of
DOB as a common concern element is to be obtained, the
concurrence of chiefs, SI, U, and NE Divisions and War Plane
Staff should be made a matter of record below. To Implement
this understanding those components are. requested to furnish
the following data without delay:

a. Designation of a rimmed officer to coordinate
divisional requirements and to serve periodically as
may be required as a member of an advisory committee
for DOB, and;

b. Submission of forecasted needs for reservist
assets, following the attached check list.

C. TRACY BARNES
Chief, DODS

Concur:

Chief, RR Division Subject to stfpulations in
attached memo.

CET•Wirlrlirifirein

.thief, NI Division

Ch-TITYTTEF

,Para 3c last sentence applies,
'except that NE will provide
Case Officer but will not

detail him to DOB. JEN
Subject to clarification
contained in attached memo.

Attachment:
Check-lit of Requirements for DOB

kL,:a ,tso.41:

I 9
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CSECK LIST OF RN!, ACENT. FOR DO/DOB

1. Within its capabilities and as a unit of comb.cm (!once!
IXD'OOR wi11 endeav ,:ir to develop, spot, assess, train, se!.viee

ot;entreservists in the U. S. for potential u_e
abroite.: dut . ,!.	 periods of heightened crises, war or contingencv

In t-tpporl of oational policies and Agency
(rmeu t .e	 requirements. Responsibility for deliYeaticn

requirements and 'their coordination rests with are.i

2	 In order for DO/DOB to provide its service, :he
!.eeds or tire a divisions for both hot war and contingencies
must be koown 1	 dvance, in writing, for proper scheduling
a%u l e elopmen t . Information outlined below should be
eubmit t ed AS H(OE ail. possible.

a. List by ethnic category, in order of priority-,
! h. eumber of agent/reservists desired to meet current
needs for (1) divisionally accepted JCS requirements

•	 fcr hot war and contingency situations, and (2) Agency
or divisional requirements for crises or emergencies.

b. Outline divisional desires or standards which
agen t : reservist candidates are expected to meet, including
( I ) 4,4,e bracket, - (2) language proficiency, (3) area
knowledge, (4) physical fitness, (5) educational back-
ground, (0 other;

c_ List in priori t:y order, wubjects in which
candidates are expected to be trained;

d. Furnish divisional rocommendattons for sources
of candidate leads together with any names or nominations
with available biographic data.



MEPUJOIDUM FOR: Chief, DODS

SUBJECT	 Proposed Transfer of SR/DOB to DODS
Stipulations and Requirements

::PENCE	 cur Memorardum, 5ame subject.

com.urs with the stipulations made in the
a%tacnc . i dc'.Ament, If it is understood:

a, .That . SP, Division, having already
contr!uted the existing DOR contingency of slots
ai per':,onnel to the joint facility which DODS

tike over, will not be caPed upon to con-
tribute further personnel to DOB.

b.	 rhat paragraph 2.d. of the "heck	 ist of
Requirements for DO/DOB" be interpreted as
permIss;ve rather than obligatory.	 In general,
SR Divis!on will expect DOB to develop leads and
5ources to leads independently.

Divid E. Murphy
Chief, SR Division

/

•

January 1964



MEN,1013A":DUM FOR.	 Chief. DODS

 Pr.1-rysed Transfer tif SR/DOP t , EX)DS- -
ivilat ions and 11,-i:4,.,irenients

REA' Ei■E'.:C1::-	 Meni,)	 r C /OPSEli I r rn Chief 1)ODS.
SuLiect

Vv' PS ci•ncUIS	 Hit. DODS rrienif	 the	 ,;fo
rxm	 ,t	 ciarLf	 Iry 0,t the laii;: ,..are fl p.ii•

1 :,	 that the inalui4tement ,trid c•. , ritr f .1	 1
t	 'Ar t11.1.: t he y .'.re part icipativi4 ill field exert . iSt"■ 	 ti -

wI	 Whi!, part icii , 31 Mt.! Ili field

	

so , their	 stJtas and will return i	 •

-7I11)1	 iit t	 I	 It'll' exercise.

•
W;ir Plans St:iff



MKPORANDMM FOR:

ATTVYTION:

SUBJECT:	 Transfer of SR/DOE to DODS

AttaOled is a proposed recomt4endation to the Deputy
Direator(Plans) for transfer to DODS the personnel, facilities,
funds, and responsibilities of SR/DOB. Swab forking Group •
member has received a . copy and is requested to comment or
revise the text an needed in antioipaU.on of attending a
meeting to resolve any differences. The meettng will be
held on 14 November 1t)3 0 1430, tn Roos 3 C 24.

Distribution:
1-SR Div:
1-WPS:
1-EE Div:
1-DODS:
1-QTR:
1-SOD:



MSUORAALiuM FOR: Deputy Director (Plans)

SUBJSCT:	 Transfer of SAIDOB to DODS

1. A Working Croup consisting of representatives of SR,
DODS, OTR, gg, fl, PS„ SOD, and OMAR has considered the
proposal to transfer the present SA Domestic Operations Rase
to the DODS. This proposal waS made due to the wider use
to which the saiDas personnel are being put and the greater
engagement of such personnel in satisfying requirements of
other area diviSions. The OW therefOre, has bosons a
service of comma concern to the Clandestine Services. 	 pt't

t o	/-2. It has been agreed by the Working Group that such / 	 to r.
transfer is feasible and desirable. The forking Group -
recommends that presently assisted persiSAft-p-fiCiiities and
funds allocated to or in support of SA/DOD be transferred to v 3cp,
IDS. Certain stipulations sNould be made concerning this
transfer which are as follows:

'(a) DODS will assume responsibility for spotting,
00$ 11$ recrating, and sanagiOg the

contingency assets being- developed under tills
progras.	 a(i/off ?

(b) DODS eq 11 be responsive to therequirements
for such agent acquisition'as is laid upon
DODS by-Silsix

(c) The Office of Tralningiginlattcrqt*Wr -AttetwAISINAtibils1,-
TrIr-1-7 -

Of these
accordance with specific training requirements
levled by DM.

(d) Appropriate divisions and staffs of the
Clandestine Services wll be prepared to
support the DODS/DOB project by providing:

(1) Alr Support
(2) Facilities for training purposes
(3) 1.44eirtt of training schedules



_1._ .1 . 1 .	 _	 _

(4) Assistam.e in develovng content of
trataing courses.

(e) The Office of CommunicatIons should continue lo
•provide communicatlonm instruction, equipment,
support and technical advie and guidance In
this field. In order to dolhis, the Office of
Communieations shouldownie gisbn004-privide 4
communications training instructors on PCS
assignment to mons.	 .7

,11

(f) Medical Staff should provtde 	 ca advce
and continue the full time ,	 t of 1
psychologiett
zookrttice*,	 e

3.	 i, ifz decis
present •misti
in p; eated
to	 iew

for in
and

Div
the	 lopes

to of the
of g/DOD

h ding 0 his5 . njpgncy as*t. WMn aAiac ion
is reac d, In is t	 area Cv/sions involved and
DODS isbau determine the	 t effective means whereby each
divieion reqw_rement for spotting, assessing, recruiting,
training, and management of these assets may he satisfied by
DOD.

4. Your approval is requested for the transfer of the
SR/DOS personnel, facilities and funds to DODS as set forth
above.

:=3
Chairman, Working Croup

CONCUR:

SOD

SinTriTirreirt
APPROVED:

Deputy Director(Plans)

WPS



13 January 1964

MEMORANDUM FOR: Assistant Deputy Director (Plans)
THROUGH	 : Chief, Operational Services

Chief, Projects and Programs Group
SUBJECT	 : Proposed Transfer of SR/DOB to DODS

1. The transfer of S P 'S to DODS has been under active
consideration since the early summer of 1963. Problems of
personnel ceiling and the number of slots to be transferred
have delayed the actual transfer. The basic problem has been
that DOB has a personnel ceiling of 39 but actually has 45
persons aboard. DODS has been reluctant to accept opera-
tional responsibility for the Base unless provision is made
for the transfer of all 45 persons now assigned there. SR
cannot provide the additional positions from its present
ceiling.

2. The Chief, DOB has prepared a listing of six persons
whom he could release if directed to reduce his personnel
strength to his authorized ceiling. A current Table of
Organization reflecting the assignment of 45 persons is
attached as Tab A. A proposed Table of Organization reflect-
ing the assignment of 39 persons is attached as Tab B.

3. SR/DOB is supported through Project AEDEPOT which
expired 31 December 1963. Arrangements have been made with
the office of DDP/PG to permit continued financing on a month
to month basis without submission of a final project extension
pending resolution of the proposed transfer to DODS.

4. A review of JCS requirements as related to this
project has recently been conducted, and we believe that the
actual personnel ceiling for DOB will certainly be adequate
to carry out the SR portion of its mission. In view of this
fact, the expiration of the supporting project and the serious



effect on employee *viral° which has resulted from over six
months uncertainty as to assignment, it is requested that
the final transfer to DODS be accomplished as soon as
possible.

C.
DAVID E. MURPHY

Chief, SR Division

Attachments:
I. Tab A (Current T/0)
2. Tab B (Proposed T/O)

Distribution
Orig & 1 -

1 -
1 -
1 -
1

1 -

Addressee
C/OPSER
ODP/PG
C/SR
C/SR/DOB
SR/SS

_:3:brz





Plans & Prolects
suppowt 

Security_
or	

TAB A

Current T/0 reflecting 45 Persons
now assigsed to SR/DOS -

Chief/SS/DOB	 Port Mead

Dety Chief/SR/DOB

Training

F
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Proposed T/0 reflecting 39 Persons
to be	 _Vas	 DOB

Chle;JSMIDOB

.11:]
Plans. Prolects & SA&B 

Fort Meade

ftwort

Security

Training

Primary function to head up
project and recruiting. Con-
tinue to act as Base Deputy
for Base Chief only in COB
absence.



- To be reassigned within the Clandestine
Services.

Subject has received notice of in-
duction into the Military Services.

(Medical Technician) - To be returned
to the Medical Staff, followed by a
formal request that be be detailed in
support of the Project.

• To be returned to the Office of
Logistics.

- (Psychologist) - TO be returned to
the Medical Staff, followed by a
forma/ request that he be detailed
in support of the Project.

- Will be leaving on maternity leave
shortly and viii not be replaced.


